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Code of Conduct 
Revised August 2026
By reading this Code and accepting the role of director of the Tyrone Guthrie Centre at Annaghmakerrig CLG, directors (who are also charity trustees in the context of Charities Regulator governance guidance and responsibilities), as well as External Members appointed to a Committee agree to the following responsibilities:

General Conduct
· Directors are required to act with honesty and integrity and exercise good judgement which may include seeking professional advice on appropriate matters on which directors do not have relevant expertise. 
· Directors are required to always act in the best interests of the company.

Independence 
Directors are required to act independently, particularly in relation to assets, property, legal and regulatory obligations. 
· Directors should conduct themselves with integrity and in a manner which does not damage or undermine the reputation of the charity or its volunteers and employees. More specifically they:
should not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their duties, and
must avoid actual impropriety and any appearance of improper behaviour.
· Directors must not act in order to gain financial or other benefits for themselves or for any persons connected to them such as their family, their friends, or any organisation that they own, manage or work for.
· Directors should avoid accepting gifts and hospitality that might reasonably be thought to influence them in carrying out their role as charity trustee. Any gifts or hospitality received in any connection to the Tyrone Guthrie Centre should not exceed the value of €100 and should be declared to the Board.

Directors Roles
Directors should:
· Always understand and perform their roles and responsibilities to the best of their abilities. 
· Be prepared to provide adequate time and commitment as required to fulfil the role of company director, adequately preparing for meetings and participating in committees and special events when required. 




Board Meetings
Directors should:
· Aim to attend all meetings, contribute appropriately and effectively, and avoid dominating the contributions of others.
· Always respect the authority of the Chair of the board, and the Chair of any meeting.
· Bring a fair and open-minded view to all discussions of the board, maintain a respectful balance between speaking and listening, treating different views with respect, and ensuring that all decisions are made in the best interests of the company.
· Bring a genuinely independent perspective to enhance decision-making, given that directors share responsibility for board decisions.
· Ensure their contributions are informed and impartial when presenting views on topics in meetings while listening to and respecting the input and experience of others.

Employees of the Centre
Directors should:
· Aim to support employees in carrying out their duties and always, in terms of their conduct, serve as an example of how everyone should conduct themselves to reflect the values of the Centre.
· Work considerately and fairly with everyone in a way that respects diversity, different roles and boundaries and avoids giving offence.
· Accept and respect the difference in roles between the board on the one hand and employees on the other, ensuring that the board and any employees work effectively and cohesively for the benefit of the Centre and develop a mutually supportive and loyal relationship by:
respecting management arrangements and avoiding any actions that might undermine such arrangements;
not interfering in the performance by employees of duties delegated to them while ensuring that they are held to account through the Manager or Director as appropriate.

Legal Requirements and Policies
Directors must:
· Act in accordance with the Centre’s Constitution, its governing document, and ensure that the Company complies with all applicable laws including company law, charity law, health and safety law, data protection law, and employment law.
· Promote and preserve the obligations of confidentiality about sensitive board matters. However, the requirement for confidentiality may not apply if it becomes necessary for the director to inform any statutory body, including the Charities Regulator, about any matter which could threaten the future of the Centre or could represent a breach of any law with which the company is required to comply.
· Abide by the Centre’s Conflict of Interest Policy and ensure the Conflict of Interest Register is completed and kept updated.
· Abide by any equality, diversity, safeguarding, health and safety, bullying and harassment policies and any other policies agreed by the Board.
· Ensure that claims for out-of-pocket expenses are made in accordance with agreed procedures. 

Where a director is found to be in breach of any of the standards outlined by the Board in this Code of Conduct, they will be asked to meet with the Chair of the Board to discuss their suitability for the role.  Consistent breach of the Code of Conduct may result in the director’s tenure being terminated. The Board of Directors will review this Code of Conduct at three-year intervals or more regularly if required.

Director

Signed: 

Name:

Date:
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Legal Disclaimer: 
This Code of Conduct has been prepared using the template is issued by the Charities Regulator under section 14(1)(i) of the Charities Act 2009, to encourage and facilitate the better administration and management of charitable organisations. Directors are recommended to consult the Centre’s Constitution or to obtain their own independent legal advice where necessary.


Conflict of Interest Policy
The Tyrone Guthrie Centre defines a conflict of interest as any situation in which a board director’s (who are also charity trustees in the context of Charities Regulator governance guidance and responsibilities) personal interests or loyalties could, or could be seen to, prevent them from taking a decision in the best interests of the Centre. Such a personal interest may be direct or indirect and includes interests of a person or organisation connected to a director or an executive. In some circumstances conflicts of loyalty, if sufficiently serious, may be considered conflicts of interest. 

Scope 
This policy applies to the directors of the Tyrone Guthrie Centre at Annaghmakerrig CLG (also referred to in this policy as “the Tyrone Guthrie Centre” and “the Centre”) and extends to company officers, committee members, and employees in situations that present a risk that a person will make a decision based on, or affected by, personal interest rather than in the best interests of the company and therefore must be managed accordingly.

Purpose
The purpose of the policy is to assist directors to effectively identify, record and manage any conflicts of interest in order to protect the integrity of the Tyrone Guthrie Centre and to ensure that directors and employees act in the best interest of the Centre. 
The aim is to ensure that all are aware of their obligations to disclose any conflicts of interest that they may have, and to comply with this policy, to ensure that as representatives of the Centre, they effectively manage those conflicts of interest effectively.

Definition of conflicts of interests
A conflict of interest is any situation in which a director’s personal interests or loyalties could, or could be seen to, prevent that director from making a decision in the best interests of the Centre. A personal interest may be direct or indirect and can include interests of a person connected to the director.

Policy 
This policy has been developed because conflicts of interest commonly arise and need not present a problem if they are openly and effectively managed. It is the policy of the Tyrone Guthrie Centre, as well as a responsibility of its directors that ethical, legal, financial or other conflicts of interest be avoided and that any such conflicts (where they do arise) do not conflict with their obligations to the Tyrone Guthrie Centre. 
The Centre aims to manage conflicts of interest by requiring Directors to:
· Avoid conflicts of interest where possible 
· Identify and record any conflicts of interest carefully 
· Manage any conflicts of interest, and 
· Follow this policy and respond to any breaches.



Responsibility of the Board of Directors
The Board is responsible for the following: 
· Establishing a system for identifying, disclosing and managing conflicts of interest across the company. 
· Monitoring compliance with this policy.
· Reviewing this policy to ensure that the policy is operating effectively. 
The directors will be made aware of their legal obligations in the management and control of the Centre and referred to the relevant guidance for further information.

Identification and disclosure of conflicts of interest 
On their appointment, directors are required to declare any interests that might be or could become relevant to the Centre’s activities. 
Conflict of interest is an agenda item for all Board and Committee meetings. When an actual, potential or perceived conflict of interest is identified, it is entered into the Tyrone Guthrie Centre’s Register of Interests as well as being raised with the Directors.
The Register of Interests is maintained by the Company Secretary and records the relevant information related to a conflict of interest, including the nature and extent of the conflict, as well as the steps taken to address it.

Confidentiality of disclosures 
To support directors to disclose their conflicts of interest, access to the information disclosed, will be limited to the directors and the Company Secretary. In exceptional circumstances, a director may contact the Chair in confidence to seek clarification or legal advice.

Action required for management of conflicts of interest 
Once the conflict of interest has been appropriately disclosed, the directors (excluding the disclosing director and any other conflicted person) must decide whether the conflicted director should do the following:  
· Abstain from any vote on the matter (this is a minimum), 
· Participate in any debate, or 
· Be present in the room during the debate and the voting.
In exceptional circumstances, such as where a conflict is very significant or likely to prevent a director from regularly participating in discussions, the board will consider whether it is appropriate for the person with the relevant conflict to remain on the Board.

Deciding what action to take 
In deciding what approach and actions to take, the directors will consider the following: 
· Whether the conflict can be avoided or simply documented. 
· Whether the conflict will realistically impair the disclosing person’s capacity to impartially participate in decision-making alternative options to avoid the conflict the company’s objects and resources. 
· The possibility of creating an appearance of improper conduct that might impair confidence in or damage the company’s reputation. 
The approval of any action requires the agreement of at least a majority of the Board (excluding any conflicted director) who are present and voting (if applicable) at the meeting. 
Details regarding the conflict of interest, including the action arising, will be recorded in the minutes of that meeting.

Compliance with this policy 
If the Board has a reason to believe that a person subject to this policy has failed to comply with it, it will investigate the circumstances. If it is found that this person has failed to disclose a conflict of interest, the directors may take action against the person, depending on the seriousness of the breach, up to and including seeking that director’s resignation.  If a person suspects that a director or another person has failed to disclose a conflict of interest, they must notify the Chair of the Board. 

Contacts 
For questions about this policy, contact the Company Secretary who maintains the Register of Interests. 
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Legal Disclaimer: 
This Code of Conduct has been prepared using the template is issued by the Charities Regulator under section 14(1)(i) of the Charities Act 2009, to encourage and facilitate the better administration and management of charitable organisations. Directors are recommended to consult the Centre’s Constitution or to obtain their own independent legal advice where necessary.
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Register updated

Company Secretary

Signed: 

Name:

Date:
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